Helen Jones

020 8489 2615

020 8489 2660
helen.jones@haringey.gov.uk

21 April 2009

To:  All Members of the Audit Committee

Dear Member,

Audit Committee - Thursday, 23rd April, 2009

| attach a copy of the following reports for the above-mentioned meeting
which were not available at the time of collation of the agenda:

10. PROGRESS REPORT ON COUNTER FRAUD ACTIVITY RELATING TO
HOUSING BENEFIT AND COUNCIL TAX BENEFIT (PAGES 1 - 6)

Report of the Chief Financial Officer to advise and update Members on

the Counter Fraud Performance of the benefits and Local Taxation
Service from 1% January 2009 to 31 March 2009.

Yours sincerely

Helen Jones
Principal Committee Co-Ordinator
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Haringey Couincil Agenda ltem
Audit Committee On 23 April 2009

Report title: Progress Report on Counter Fraud Activity Relating to Housing Benefit
and Council Tax Benefit.

Report of: The Chief Financial Officer

Ward(s) affected: All Report for: Information

1. Purpose

1.1 To advise and update Members on the Counter Fraud performance of the Benefits
and Local Taxation Service from the 15tJanuary 2009 - 31stMarch 2009.

2. Recommendations

2.1 That Members consider and note this report and the work being carried out by the
Benefits and Local Taxation Service in relation to Counter Fraud activity.
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Gerald Almeroth B YER N ¥ SR evere.....(Signature)
Chief Financial Officer !

Contact Officer: Tim Fisher
Designation : Deputy Head of Benefits and Local Taxation
Telephone: (020-8489-1954)

3. Executive Summary - The Benefits and Local Taxation Service continues to maintain
and further develop an effective approach to counter — benefit fraud activity. It has
achieved 127 successful sanctions against those found to be committing benefit fraud
during quarters 1 to 4 for 2008/09

4. Reasons for any change in policy or for new policy

5. Local Government (Access to Information) Act 1985 —

The background working papers are located within the BLT Fraud Section, 10 Station Rd,
Wood Green. The BFI Report was published in October 2007 and is available on the
internet under www.bfi.gov.uk
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BACKGROUND

Counter fraud performance is primarily judged against successful outcomes
in respect of Prosecutions and Sanction based activity. Counter-Fraud staff
are empowered to investigate suspected benefit fraud and have a range of
sanctions that can be applied to those who admit to fraud or where there is
sufficient evidence to warrant a prosecution.

The Council has adopted an Anti - Fraud and Corruption Strategy relating to
Housing Benefit and Council Tax Benefit. This specifies the type of activities
which underpin effective counter fraud activity.

COUNTER FRAUD ACTIVITY

Performance of the Fraud Investigation Team for the fourth quarter of 2008/09
is summarised in table 1.

Successful outcomes for 4th quarter 2008/09

Sanction Type Number Target Status
Issued

Caution 43 Accepted

Admin Penalty 13 Accepted

Prosecution 2 Guil

Total 58 31

Table 1

A more detailed breakdown of cases forwarded for prosecution and sanction
is included in appendix 1 of this report. This gives details of the type of fraud
discovered. Each decision to prosecute or administer a sanction is taken in
accordance with the Sanctions Policy. This takes a range of factors into
account when determining what appropriate sanction to apply, particularly the
level of planned dishonesty involved.

Performance during quarter 4 is above the expected target for this period.
This is mainly due to the receipt of Housing Benefit Data Matches (HBMS)
which are supplied by the Department for Work and Pensions. These referrals
identify those customers who have failed to declare Tax Credits or other
forms of income, usually other state benefits During this period HBMS
referrals accounted for 86% of the cases sanctioned.

The Benefits and Local Taxation Service achieved the set annual target of 126
sanctions for 2008/09. The majority of cases sanctioned were subject to a
caution, this accounted for 84 (66%) of the total number of cases.
Administration penalties accounted for 33 (26%) of the total cases sanctioned
and prosecutions accounted for a further 10 (8%) cases.

(2%
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Performance for the year to-date is contained in table 2 -

Successful outcomes for year to-date (2008/09)

8.

8.1

8.2

8.3

9.1

9.2

9.3

Sanction Type Number Target Status
Issued
Caution 84 Accepted
Admin Penalty 33 Accepted
Prosecution 10 Gui
Total 127 126
Table 2

OVERPAID HOUSING BENEFIT

Counter fraud activity has identified £1,047,300 in overpaid benefit

and a further £31,394 in Administrative Penalties. Central government subsidy
paid in relation to overpayments is at a rate of 40p to the £1.00 or 40%.
Consequently, it can be estimated that £418,920 has been generated in
subsidy, this effectively results in a 60% shortfall against benefit expenditure.

The subsidy arrangements are designed to incentivise local authorities to
recover overpaid Housing Benefit. Currently, recovery performance in relation
to all in-year created overpayments is approx 51%. Based on this figure

the potential recovery of overpaid Housing Benefit arising through fraud could
amount to £534,123.

When combining subsidy paid, plus recovered overpayments for the year it is
estimated that counter fraud activity could recover in the region of £953,043.

ANTI-FRAUD AND CORRUPTION STRATEGY

The Council’s Anti-Fraud and Corruption Strategy - relating to Housing Benefit
and Council Tax Benefit is published on the Council’s website, along with the
Sanctions Policy and advice on how to refer suspected cases of benefit fraud.

The Anti-Fraud and Corruption Strategy outlines the types of activities the
Council will use to both detect and prevent benefit fraud. Since April 2008 the
Benefit and Local Taxation Service has re-focussed activities to remind benefit
claimants of the importance to report changes in their circumstances to ensure
that the right benefit is being paid.

The Council’s Benefits and Local Taxation Service has undertaken a range of
activities to promote the message that claimants must ‘Keep Us Informed’ of
their circumstances. Activities include -

Writing to claimants where there is a predicted change

* Pro-actively using trusted data from information systems to up-date
claimants details without waiting for customer notification

e Introduction of an information leaflet for customers explaining the
importance of reporting changes

3
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Partnership working with the Royal Mail and Pension Service

¢ Re-writing of Customer Services scripts to remind claimants of the
need to report changes

¢ Introduction of a simplified form for claimants to report changes

Using Department for Work and Pensions data for the period 1% June 2008 to
26™ February 2009 it can be reported that the Benefits and Local Taxation
Service has made 25, 491 alterations in entitlement to existing benefit claims.
This follows claimants self reporting changes or as a result of the kinds of
activities listed in para 9.3. This figure can be further broken down to reveal
that this represents 11,063 (43%) increases in benefit paid and 14,428 (57 %)
reduction in benefit. ‘

The Counter Fraud Strategy makes it clear that the Council will utilise all
appropriate methods to identify benefit fraud, either directly or in partnership
with other organisations.

The Audit Commission have supplied data relating to the National Fraud
Initiative 2008 (NFI 08). This is a data-matching exercise undertaken every 2
years by the Audit Commission and Local Authorities. A total of 8,449 referrals
relating to Housing Benefit and Council Tax Benefit were received covering 20
ifferent data-matching rules.

Typically, the matching rules cover details of names, addresses, dates of birth
and national insurance numbers for benefit claimants. These are matched with
the Councils own records, other local authority and other public service
providers records. Matched cases are identified and passed to Local
Authorities by the Audit Commission.

In accordance with Audit commission guidance BLT Counter- Fraud Staff will
sample check 1248 across all matching rules to identify the high risk matches.
This exercise is timetabled to complete by the end of May after which the
results of the sample testing will be used to select cases for investigation from
the entire batch of referrals.



Page 5

0003 0] SHpai] xe| - BuiABS SWEH 60-Uer-1g 60-994-/1 odlL 60-uer-gi SNGH NINOL00¢
0003 Q SupaI) xe| - buines SNGH 60-uer-i1g 60-994-90 88'9193 60-Uer-gL SINGH AN01L00C
¥0'892'13 \4 Sup8JQ XxeL - buines SNGH 60-uer-/g 60-d94-/¢ H7°060'v3 60-uer-6 SINEH INOLO02
00°03 ) sypaI) xe| - BuiAes SWaH 60-UBr-ce 60-984-v¢ ¥6'80.'€3 60-uer-g| SWEH DN0002
¥6°€593 \4 SHpaIQ XeL - buineS SNGH 60-Uer-g¢ 60-G94-0¢ £G'961L'¢3 60-Uer-0g SINgH d710100¢
66'V553 v SHpaI) xe| - buines SNGH 60-Uer-60 60-994-90 LEVG8' L3 80-990-80 SWEH 1X0100¢
/8'99€3 \4 sypai) xe[ - buiAes SNEH 60-Uer-6¢ 60-984-90 L9'GLE'ET 80-990-61 SNEH HX01002
0003 0] sypaiQ xe] - Buiaes SWEH 80-98Q-}1 60-994-/1 69°€68°L3 BO-AON-/¢ SNEH OX0100¢
0003 0 (%001) Aemy suon syuyeq 60-Uer-6¢ 60-924-90 L2'€26°C3 60-uer-6i SWaH V62091
0003 d leydeg - BujAes SNGH 10-98Q-21 L' 066°CL3 10-AON-OE SINEH B668G |
6178213 A4 Ausdold psumQ paiejdspun 60-Uer-9o 60-994-90 86'v65'23 80-98Q0-91 Aousby [euiepg Vy98SL
00°03 d [ennded/sbuiaes pa.ejospun 80-98Q-/¢ 20-bny-1Z 18'€2€'93 80-AON-g2 SWaH HOE9S L
0003 0] (%001) Aemy suon ajuyeq 80-290-61 60-Uer-0g g8'CHL'L3 80-990-£0 SWdH VigiolL
00°03 0] sypsI) xe] - BuiAeS SINGH 60-Uer-9o 60-Uer-ie ¥8°'00€3 80-98Q-¢l SWaH X104£002
0003 0 sypeId Xe] - BujAeS SNGH 80-92Q-9{ 60-Uer-1¢ 9E'EVE'CI BO-AON-/2 SINEH 4101002
¢6'E9Y3 \4 SIpPaJD Xe] - bUIAES SINGH 80-98Q-6} 60-uer-1g Ov'9pS L3 80-990-91 SIWEH W101L00¢
00°03 ) SypaiQ xe| - buines SINGH B0-98Q-91 60-uer-gi 0262513 80-AON-92 SINGH AM0100¢
0003 0 sHpaI) xe] - BuiAes SINEH 60-Uer-gi 60-Uer-0g ogl 80-98Q-1¢ SW8H AM0L00C
0003 0 sypaI) xe| - BuiAeS SWEH 80-990-91 60-UEr-gl 06'v9Y'L3 80-AON-/¢2 SW8H NX01002
0003 0 sHpai) xe| - BuiAes SWEH 80-980-+0 60-Uer-go L8643 80-AON-E| SWaH dX0100¢
0003 0] SHpaI) Xe| - buiAeS SNGH 80-98Q-01 60-Uer-gQ 08'92t'13 80-AON-8¢ SWEH 4X0100¢
88'L9v3 \4 003 484j0 palejospun 80-920-01 60-Uer-g0 €9'6E5°L3 80-AON-02 SW8H IX0100¢
0003 0] (9%001) Aemy auo syuyeq 80-190-12 60-Uer-80 98093 80-AON-0¢ | swes] buissadoid B/1191
00°03 o) Buiwie|d g BUIYIOM 80-AON-p| 60-uver-gi BO'E9E3 80-190-0¢ SINEH YirLiol
00'03 0 Q0D 48yjo palejospun 80-AON-Z| 60-Uer-80 LLLLS 80-190-61 SWaH Veliol
00°03 3 Buiie|d g bubiiom 60-Uer-0g 60-Uer-v1 £2'922'L3 80-AON-/2 SWEH VOiL191
00°03 0 lendeg - buines SWaH 60-Uer-go 60-Uer-GL 68'89/°G3 80-°8Q-/1 SINGH Vv0S091
0003 0 Buiwie|d g Bupiiom 80-19Y-60 60-Uer-6¢ ¥G'255'93 80-unr-¢gi SNEH gH0L002
0003 2 000 Jayio paJtejospun 80-99Q-1 1 60-uer-gi ' v013 80-AON-Z} | Swea] buisssooid V00091
junouwe 8dA) Pa12A03SIp pnel) Jo 8dA | 8jep pejeald 1do pesiby dO [ej0L peso|o 82Unos [eusjey 94 gu4d
usd Py v1| uoijoueg ol uojjoues ajeq AU| 8jeq
60/800¢ ¥ 18uend ‘pouad 10} pauonioues >=3bmwm00:w S9SED JO sjielsp UGW_E>COC<

aouew.Iopad pneld Jajunos

T Xipuaddy




Page 6

uonnNoasold =d
Ajjeusd eajeSIUILPY =Y

uonned =0
vy L0E'83 , 98'G/9'v213 ,
0003 0 odlL 60-1BN-81 60-1BN-61 88°L0.L'L3 60-1BN-$0 SWaH 100100¢
0003 ) sypai xe| - buines SWaH 60-/BN-0€ odl 60-1BN-1¢ SWaH ANOL00¢
00°03 0 sypai) xe| - buines SWEH 60-4dv-90 60-/BN-08 GS'GLG3 60-1BN-9¢ SWaH ANOL00C
0003 9] S}pai) Xe| - bulnes SNGH 60-1BN-G2 odl 60-994-61 SWaH MNOL0OC
00°03 0 sypai) xe| - buines SWaH 60-18N-60 60-1eN-LE c6'9613 60-1BN-10 SINEH NNOL00C
L0'E613 v S)psI) Xe[ - bulnes SINEH 60-uer-0g 60-1eN-70 6E°EY93 60-Uer-g¢ SWaH VYNOL00C
LLOPY3 \4 Sjsusg 91eig psaiejospun 60-984-€0 60-1BN-02 95 vSY'1L3 60-Uer-g¢ SWaH MINOL00C
8E'LE93 \4 S}ijsusg 8jelS paJe|ospu 60-994-G0 60-1eN-¢| L9'v2L'c3 60-uer-2¢ SINEH LNOL0OC
0003 ) sypai) xe| - buiAes SWAH 60-Uer-gg 60-1BN-61 9G'8853 80-990-9¢ SWaH 4WNO0100c
0003 9] SHpaI) Xe| - buines SWAH 60-1BN-20 60-1BN-G¢ EV'89L'v3 60-Uer-1¢ SINEH 3N0100¢
00°03 0] S)psai) Xe[ - buines SNGH 60-994-91 60-1eN-G| 91'e5v'23 60-994-90 SWaH aIN0L00e
00°03 8 sypeI) xe] - buines SWaH 60-1BN-g L odlL 60-1BWN-$0 SWgH OWO0L00¢
00°03 0] ogl 60-1BN-08 odlL SINEH giN0L00¢
00'03 0 SHpei) Xe] - buABS SWEH 60-984-G¢ 60-1BN-9¢ 19'196'13 60-984-81 SNGH 110100¢
0003 0 SHpaI) xe| - buiAes SWAH 60-Uer-1¢g 60-18N-60 18°L.¢3 80-98(0-21 SWaH A101L008
00'03 0] s}psi) Xe| - bulnes SINEH 60-1EN-¢0 60-1eN-C| BE Y983 60-Uer-so SWaH 101002
EY'EBL L3 v Sipai) Xe[ - bunes SNGH 60-UBr-8¢ 60-1eN-00 6. vv6'€3 60-Uer-0g SWgH 0101002
0003 0 feyde) - buineg SWGH 60-094-11 60-1BN-90 ¥1°9893 60-094-50 SNgH 8M0100¢
00°03 0] Buiwie|) @ BuidIopm 60-UEl-/8 60-/BN-90 Ev'/18C3 60-Uer-90 14N v¥5091
0003 0 fexded paiejospun 60-084-91 60-18IN-90 L£°0693 80-09(0-g¢ | swes] buisssdoid Ver0ol
0003 0 AOUBUS | PBALIUOD 60-G94-9¢ 60-"EN-61 LE'099°C L3 60-1eN-GO | swes| Buisseooid H5G6S1
€¢'CEL3 \4 [eNdED PBJeodpUN 60-094-91 60-1BN-61 08293 80-98(-g0 | swes] buissadoid V.E6SL
0003 0] odl B60-1eN-/| ogl swes bujsseooid VOLGSL
0003 3 sype) xe] - buiAes SWaH 60-Uer-g¢ 60-a94-¢} GECLL'L3 60-Uer-g| SWaH dNO0L00C
0003 0] odl 60-994-¢| 60-0984-9¢ Sy 193 60-uer-gi SNgH HNOL00Z
0003 &) sjjeusg sieig palejospun 60-994-€0 60-934-21 0G°'S¥6'C3 60-uer-8¢ SWaH ONO}00¢
0003 0] Sjijousq siels palejospun 60-984-¢i 60-994-€1 GC'9G1C3 60-Uer-8c SNEH ZIN0100C
0003 0 s}ijsusg Sielg paJejospun 60-9°94-L1 60-994-0¢ G1'699°€3 60-Uer-g¢ SINGH XiNG1L00C
GL'L9L'L3 \4 S}paiQ Xe[ - buines SNGH 60-Uer-gg 60-9°4-0¢ £6°0/8'€3 60-Uer-0¢ SINEH OWO0L00e

adueuliolad pnel4 19juno)

T Xipuaddy




	Agenda
	10 Progress report on counter fraud activity relating to Housing benefit and Council Tax benefit

